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SECTION – A
Answer all the questions:                                                                   (10 x 2 = 20 marks)

1.  What is meant by Decision tree?

2.  Define management.

3.  What is meant by tall structure?

4.  Bring out any two differences between motivation and morale.

5.  What is meant by semantic barrier?

6.  What is planning premises?

7.  List down the steps in the control process.

8.  What is meant by M.B.E?

9.  What is an organization manual?

10. Who is a paternalistic leader?

                                                               SECTION – B
Answer any five questions:                                                                (5 x 8 = 40 marks)

11. Differenciate between line authority and staff authority.

12. Write a note on Taylor’s principle of scientific management.

             13.  What are the various techniques of performance appraisal?

             14.  Define communication. Explain its process.

             15.  Management is a trinity of Science, Arts and Profession. Explain.

             16.  Explain Budgetary control.  Bring out its advantages and disadvantages. 

             17.  Explain Maslow’s theory of motivation. Critically evaluate.

             18.  What are the different types of organization charts?  Why is it used?

                                                             SECTION – C
Answer any two questions                                                                 (2 x 20 = 40 marks)

19. Give a detailed account of the sources of recruitment.  Explain the selection process.

             20. Define M.B.O.Explain the advantages and limitations of MBO. 

             21. Define Delegation. Discuss the obstacles of delegation.  How would you

                   over come it?
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